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Text of Items Measuring Empowerment:*

Meaning

- The work I do is very important to me.
- The job activities are personally meaningful to me.
- The work I do 1s meaningful to me.

Competence

- 1 am confident about my ability to do my job.
- | am self-assured about my capabilities to perform my
work activities.
- 1 have mastered the skills neccssary for my job.
Self-Determination

- | have significant autonomy in determining how I do my
job.

- I can decide on my won how to go about doing my work.

- 1 have considerable opportunity for independence and
freedom in how I do my job.

Impact

- My impact on what happens in my department is large.
- I have a great deal of control over what happens in my
department,

- | have significant influence over what happens in my
department.
Trust**

-1 trust my co-workers to be completely honest with me.

- I trust my colleagues to share important information with
me.

- I trust my co-workers to keep the promises they make.
- I believe that my colleagues carc bout me and how I am.

SOURCES:

* (Cretichen Sprietzer.  "Psychological Empowerment in The workplace: Dimensions,
Measurements and Validation". Academy of Management Journat, Vol.8, No.5 (1995), P.1465.
** David Whetten and Others. "Effective Empowerment and Delegation”, HarperCollins
Publishers Ltd. UK. 1996. P.22.
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Text of Items Measuring Creative attributes:*

1. Openly discuss promotion with my boss.

2. Make an important decision in a relatively short time
period.

. I find problems to solve.

I try new ideas and new approaches to problems.

I take things or situations apart to find out how they work.

I seek uncertainty and unusual circumstances related to my

tasks.

7. 1 will say something and someone will reply or comment
that [ have a great sense of humor.

8. | negotiate my salary openly with my supervisor.

9. I will stick to my guns even when my boss and coworkers
disagree with me.

10. I will be counted on to find a new use for existing
methods or existing equipment.

11. Among my colleagues and coworkers, I will be the
first or nearly the first to try out a new idea or method.

12. I will have the opportunity to 'translate’

communications from other departments for my work

group.

13. I demonstrate originality.

*SOURCE: Johm Enlie and R. OKcefe. "Innovative attitndes, Values, and intentions in
organizations”, Journal of Management Studies. Vol. 19, No.2 (1982).
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14, [ provide critical input toward a new idea.

15. I am seeking a place on a venture team.,
16. [ provide written evaluations of proposed ideas.
17. [ make an effort to communicate with people outside

my current assignment.

18. I develop contacts with cxperts in my area located
outside my firm.

19. I use interpersonal contacts to manoeuvre myself into
choice work assignments.

20. I make time to pursue my own pet ideas or projects.

21. [ look for unstructured work assignments.

22. I budget funds for the pursuit of a risky idea.

23. I line up others to support a colleague's suggestions.

24. [ hire creative people.

23, I am capable of supervising creative people.

26. I tolerate people who depart from organizational
routine.

27. [ will take risks.

28. Make an important decision by making the most of a

very limited amount of information.

29. [ want more status and prestige.

30. - I work to reduce staff over-specialization by getting
peoplé to think broadly.

31. I make comments at staff meetings.
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32.

33.

[ work with project teams designed to solve one
complex problem.

If my coworkers are asked, they will say 1 am a wit.
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Abstract
The Effect Of Empowerment & Organizational Support On
Employees' Creative Behavior In Jordanian Public Sector:
A field Study Of the Public Managers’ Perspective in North
Region

By

Loui Fawaz Bataineh

Supervisor:

Professor: Naim Nusair

This study seeks to investigate the impact of empowerment and
organizational support on employees' creative behavior in the Jordanian
public sector from the perspective of public managers in the Northern
region. To accomplish the main objectives of the study, 125 questionnaires
were distributed to public managers in the Northern region of Jordan (Irbid,
Mafraq, Jerash, Ajloun). 112 questionnaires were returned and analyzed
(73.7% of the study sample). Descriptive statistical method using (SPSS)
was used to analyze the questionnaires and asses the results.

The study revealed the following findings:

1. The overall level of public managers' perspective of empowerment
was high.

2. The five dimensions of empowerment were available at a high
level in the following order: competence, the meaningfulness, sense of
impact, trust, and finally self-determination.

3. The overall level of public managers' perspective of organzational

support was high.
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A The overall level of public managers' creative behavior was high.

5 The five dimensions of creative behavior were available at a high
level in the following order: ability to change, creativity encouragement,
problem solving and decision-making, communication capacity, and risk
tolerance.

6. There is positive Impact of (empowerment, organizational
support) on (creative behavior), though the (empowerment) showed more
effect on creative behavior.

7 There are no differences of statistical significance in managers'
perception of the study variables (empowerment, organizational support,
creative behavior) that can be attributed to demographic variables (age,
education level).

8 There are differences of statistical significance in mangers’
perception of the study variables (empowerment, organizational support,
creative behavior) that can be attributed to demographic variables (work
place, work experience).

9. There are obstacles of empowerment implementation in Jordanian

public sector such as centralization.

The study ended with recommendations regarding enhancing
empowerment and organizational support in order to strengthening their
creative behavior such as; giving managers greater risk tolerance, and
holding workshops and seminars on negative impacts of high

centralization,

Key Words: Empowerment, Organizational support, Creative

behavior, Jordanian public sector.
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